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UN WIDE REFORMS 

UN development system-wide reforms put a strong focus on:

Expanding role in the HUMANITARIAN response recovery 

A growing niche to support the SG “SUSTAINABLE PEACE” Agenda through Urbanization

Country-level presence and delivery on the ground 

Regional Level leadership and support to country teams

Regional and Country offices’ 
functions are becoming more 

and more vital 



Project-driven approach at the regional and country levels requires 
integrating normative and operational elements: 

COMPLEMENTARITY OF NORMATIVE AND OPERATIONAL WORK

• Projects apply the normative solutions of UN Habitat through operational activities.
• Normative products need to be deployed, tested and verified through impactful field 

operations.
• Most projects have the potential to demonstrate desired synergy, leading to efficiency 

gains and integration of the range of tools available to the organization.
• Technical cooperation (much sought by donors and beneficiary governments) should 

inform further norms, policies, standards and framework development. 



ALIGNMENT WITH GLOBAL, REGIONAL & NATIONAL STRATEGIES
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REGIONAL STRATEGIES OF UNHABITAT- EXAMPLES 



UNHABITAT GLOBAL PRESENCE 



GUIDING PRINCIPLES REINVIGORATE REGIONAL ARCHITECTURE  

The need to stimulate sustainable and fit-for-purpose resources to regions, in supporting the operational and NORMATIVE ACTIVITIES at HQ 

and in the field.

Enhance headquarters support to regional and country offices, including project offices/field-based operations, in particular with respect to 

monitoring, reporting, evaluation, risk management and other human resources related matters.

Enhance headquarters support to regional and country offices:

For example, refining and/or establishing reporting lines between headquarters-based divisions, as well as between those divisions and offices 

away from headquarters, including project offices and related operations.  This principle is tricky and need more considerati on.

Strengthen internal coordination and accountability:

Reaffirming The General Assembly resolution 71/243: Para. 8  and Para.9 
Reaffirming The General Assembly resolution 72/279: “III. Revamping the regional approach” and “VI Following up on the repositioning 

efforts of the United Nations development system at the global, regional and country levels”

Reinvigorate the Regional Architecture to be further aligned with the UN regional reform:

With a forward-looking strategic spectrum, as the key mandates implementation sectors on the ground, the significance of region and country 

perspectives in new Strategic Plan for 2026-2029 need to be recognized and emphasized. 

Render the Regional structure ready for Strategic Plan 2026-2029 implementation:

More Sustainable resources for the regional structure:
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UN SUSTAINABLE DEVELOPMENT COOPERATION FRAMEWORK 



HABITAT COUNTRY DOCUMENTS (HCPDS)



EXAMPLE OF COUNTRY OFFICE/PROGRAMME STRUCTURE 
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THANK YOU!

UNHABITAT.ORG
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