Y, \|
@
\Ne’4

=

INDUCTION SEMINAR
STRUCTURE &
GEOGRAPHICAL PRESENCE

A\ |
| 41% ’




)N

\\= 2/

%
UN-HABITAT

THE UNITED NATIONS SYSTEM

@&) The United Nations System

UN PRINCIPAL
ORGANS

GENERAL
ASSEMEBLY

SECURITY
COUNCIL

ECONOMIC AND
SOCIAL COUNCIL

SECRETARIAT

INTERNATIONAL
COURT OF JUSTICE

TRUSTEESHIP
COUNCIL®

£ 2079 Unmed Nagoons. Al righas ne sorve d worldwido

| Subsidiary Organs

= Disarmament Commission

= Human Rights Council

= Imarmational Law Commission
= Joint Inspection Undt (JI1U)

- Main Commitises

= Sranaing cormmymittees and
2a hoc boaies

Subsidiary Organs
« Counter-Terrorism Committes

i

Departments and Offices”®
BOSG Execurlive Offlce of Tthe
Secretary- General
DCO Developme nt Coordination Offlcs

DESA Deparntmeant of Economic and
Social Affalrs

DGACM Depariment for Genaral
Assembly ana Conference

Stractegy, Policy ana Compiiance
DOS Deparument of Operational Support
DPO Deparument of Peace Operations

DPPA Department of Political and
Peacebuliding Affalrs

DSS Deparuneant of Saferty and Sacurity

OCHA Office for the Cooragination of
Humandtarian Affairs

" Funds and Programmes'

UNDP United Natlons Deveaelopment
Programamea
- UNCDF Uniied Nations Capital
Davelopment Funa
= UNV Undted Narlons Volunieers
UNEP® United Naoions Environmeaent
Programme
UNFEPFPA Unitea Nations Populaoon Fuonda
UN-HABITAT® Uniea Natlons Human
Sewlements Programme
UNICEF Uniteg Nauons Chilaren's Funa

WEFP Worla Food Programme (UN/FAO)

nism
for Criminal Tribunais
- Hlll’ary Staff Commitee
Regional Commissions®

e,
- e—

OCT Office of Counter-Terrorism

ODA Office for Disarmament A ffalrs

OHCHR Office Of the Undted Nations
High Commissioner for Human
Rights

O10S Offlce of Internal Oversight
Services

OL A Office of Legal Affairs

OSAA Office of the Special Aaviser
on Africa

SRSG/CAAC Office of tha Special
Representative of the Secretary-
General for Children ana Armed
Conflict

SRSG/SVC Office of 1he Special
Represeniative of the Secretary -
General on Sexual Viokence In
Conflict

SRSG/VAC Office of the Special
Representative of the Secretary -
General on Violence Against Chidren

Publi=had by tha United Nattons Departmant of Global Cormmunications W-00073 — Juy 20

" Research and Training

UNIDIR United Nations Institute for
Disarmameant Resasarch

UNITAR Unite d Nations Institute for
‘l‘ralnlng and Resasarch

UNSSC United Natlons System Staff Coblege

UNU United Natlons University

| Other Entities

ITC imernational Trage Centre (UNSWTO)
UNCTAD"™ United Nations Conferance on
Traoe and Developmeant
UNHMHCR® Office of the United Natlons
High Commissioner for Refugees
UNOPS' United Nawons Office for Project
Services
UNRWA' United Natons Relef and Works
Agency for Palesiing Refugees In the Near East

UN-WOMEN' United Nations Enoty for Genagear
Eguality and the Empowsarmeaent of Women

= Peacekeeping operations and political missions
= Sanctions commitees (ad hoc
= Szanding commitiees and ad oc boales

 Other Bodies'™

= Committee for Daevelopment Policy

= Committes of Experts on Public
Aagmindsiration

= Committes on Non-Governmental
Orgamnizations
= Parmanent Forum on Inglgenous Issues

UNAIDS Joint United Natons Programime on
HIV/AIDS

UNGEGN Unitea Nartlons Group of Expearts on
Gecgraphical Names

UNGGIM Commiitae of Experts on Globad
Geospadal Information Managament

‘

Research and Training
UNICR! United Natons interreglional Crime and
Jusrtice Research institura

UNRISD United Nations Research Instwute for
Social Development

UNDRR Unitea Natlons Office for Disaster
Risk Reguction

uNODC ' United Natlons Office on Drugs
and Crime

UNOG United Natlons Offilce at Geneva

UN-OHRLLS Office Of the High Repre sencative
for the Least Developed Coumries,
Landiockaed Daeveloping Countries and Small
Isiand Developing Statas

UNON Unit2a Nartlons Offlce at Nawrobd
UNOP Uni=a Natlons Office for Partnerships
UNOY United Nations Office at Vienna

" Related Organizations

CTEBTO PREPARATORY COMMISSION
Praparatory Commission for the Compre hensive
Nucie ar-Te st-2an Treaty Organizauon

tAEA? Internatonal Atomic Energy Agency

1CC Inmrnational Criminal Court

oM’ intermacional Organtzation for Migration

IS A Internatonal Seabed Authority

ITLOS internavonal Tribunal for the Law of the Sea

O PCW* Organization for the Prohibition of Chemical
Weapons

WTO ' woria Trade Organization

| Peacebuilding
Commission

I HLPF
High-laval Polhitical
Forum on Sustasnable
Davalopmant

. Specialized Agencies'=

FAO Food and Agriculture Organizaion of the United Nations
1ICA O Internavonal Civil Aviation Organization

IFEAD In=rnanional Fund for Agricultural Developmeant

1LO Intarnational Labour Organization

IMF international Monetary Fund

MO iInternasional Maritime Organization

ITU International Talecommunication Union

UNESCO United Nauions EQucational, Scentfic ana Culturat
Organizavon

UNIDO United Natons Indusirial Deve lopment Organizaton
UNWTO Worid Tourism Organizadon
UPU Universal Posial Unlon
WHO World Healtnh Organizavon
WIPO Worid Intslieciual Property Organization
WMO World Meiteorological Organization
WORLD BANK GROUP
= IBRD inE=rnational Bank for Reconstruction and
Developmeant
= DA inmrnational Development Association
= PC InErmanonal Finance Corporation

Notes:

T Mambars of the United Nations Systam Chkef Executtwas Board for
Coordsnatson (CEB).

2 UN Offica for Partnerships (UNOP) = thae UN's focal potmt vis-a-vis tha United
Nations Foundation, Inc.

3 WAEA anc OPOW report to the Security Council and thae Ganaral Assambly (GA)

4 W TO has no raporting obigation to tha GA, but contributes on an od hoc basis

to GA and Economiic and Social Councal (ECOSOC) work on, inter alia, financea
and dawelopmant iszuas.

Spacializaed agencias are autonomous organtzations whosae work s
coardinated through ECOSOC (Intargovernmental leveal) and CEB (ntar-
macraetariat kwvai.

Tha Trusteeshsp Councd suspendad coeravon on T Novembar 1994, as
on 1 Octobaer 719294 Palau, thae last United Nations Trust Territory, bacame
Indapandant.

Internatonal Cantrae for Settlomaemnt of Imvestment Desputes CICSID) anc
Muitiiateral Imnvestmaent Guaranteae Agency (MIGA) e not specalcad
sgancias in accordanca with Articiaes 57 and 63 of tha Chartar, but ara part of
tha World Bank Grous

Tha sacraetariats of theza organs ara part of tha UN Sacrotariat

Tha Secretariat also inciudas the following offices: Tha Ethics Office, Unitad
Natsons Ombudsman and Madiation Saervices, and tha Office of Admirestration
of Justuca.

10 For & compiata st of ECOS0OC Subsidinry Sodsas oo un.orgfecosoc

Thi= Chart is a refiection of the functional organization of the United Nations
Systam and for mformational purposes only. It doas not Include all offices or
entitie s of the United Nations Systom.
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Human Rights and Social
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Regional
— Urban Practices Branch Representatives
Policy, Planning, :
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Section Section Africa Arab States
Land, Housing |, . _ Regional ‘J,‘ Regional
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UN-HABITAT

UN WIDE REFORMS

UN development system-wide reforms put a strong focus on:

) Country-level presence and delivery on the ground

) Regional Level leadership and support to country teams

) Expanding role in the HUMANITARIAN response recovery

) A growing niche to support the SG “SUSTAINABLE PEACE"” Agenda through Urbanization

Regional and Country offices’
functions are becoming more
and more vital
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UN-HABITAT

Project-driven approach at the regional and country levels requires
J {ntegraeﬁ'ng normatRIe al‘cll operatldona efe%'lents: q

* Projects apply the normative solutions of UN Habitat through operational activities.

« Normative products need to be deployed, tested and verified through impactful field
operations.

 Most projects have the potential to demonstrate desired synergy, leading to efficiency
gains and integration of the range of tools available to the organization.

« Technical cooperation (much sought by donors and beneficiary governments) should
inform further norms, policies, standards and framework development.
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SUSTAINABLE
DE\QI‘E'IJ;OPMENT e ~N NATIONAL DEVELOPMENT
GL:ALS UN Regional STRATEGIES/PLANS
\\ Common Collaborative
~— Agenda . Platform RCP ) @% UNITED NATIONS SUSTAINABLE
DEVELOPMENT COOPERATION

¥

Regional Strategic Plan
(2020-2025)

Reduced spatial E"hanced shared FRAMEWORKS (UNSDCFS)
inequality and prosperity of
cities and regions

poverty in INC
communities ‘
across the urban -

rural continuum
HABITAT COUNTRY PROGRAMME

UN-Habitat Strategic
Plan (2020-2025)

f DOCUMENTS (HCPDs)
[ @
/ Regional Sustainable\
SENDAI FRAMEWORK i £
FOR DISASTER RISKREDUCTION 2015-2030 Strategies Strengthened Effective urban

. ) environment
Latin American and
Caribbean regional

e N
COPZ1-CMP11 \ organizations /

Global Level Regional Level Country Level

African Union, League climate action and crisis prevention
. improved urban and response
‘ of Arab States, Asian, :
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@ REGIONAL STRATEGIES OF UNHABITAT- EXAMPLES

UN-HABITAT

UN-Habitat REGIONAL REPRESENTATION FOR AFRICA

Regional Office for Arab States
; 2020-2025
Climate Change Strategy for the Arab STRATEGIC PLAN
Region —
2022 - 2025

-

UN-Habitat
Regional Office
for Arab States

Ty~

/

REGIONAL

STRATEGIC =
PLAN -
(2020 - 2023)

U A

JANE LU TURT

UN@HABITAT

FOR A BETTER URBAN FUTURE

UN@HABITAT

FOR A BETTER URBAN FUTURE
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UNHABITAT GLOBAL PRESENCE

NORTH
AMERICA

Atlantic
Ocean

SOUTH
AMERICA

Brazil - Rio de Janeiro
Egypt - Cairo

Japan - Fukuoka

Kenya - Nairobi
Afghanistan - Kabul
Bolivia - La Paz

Brazil — Rio de Janeiro
Burkina Faso — Ouagadougou
Cambodia — Phnom Penh
Cameroon - Yaounde
Cape Verde - Praia
China - Beijing

Colombia - Bogota
Comoros - Moroni

Democratic Republic of the
Congo - Kinshasa

Ethiopia = Addis Ababa
Fiji — Suva

2 EUROPE
[ ]
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[ ] [ ]
. AFRICA ®
Y [ ]
{ ]
[ ] ° °
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[ ]
[ ]
® °

Ghana - Accra

Guinea - Conakry
Guinea-Bissau - Bissau
India = New Delhi

Islamic Republic of Iran -
Tehran

Iraq — Baghdad
Kosovo* - Pristina

Lao People's Democratic
Republic - Vientiane

Lebanon - Beirut

Libya = Tripoli

Madagascar - Antananarivo
Mongolia — Ulaanbaatar
Mozambique — Maputo
Myanmar - Yangon

Nepal - Kathmandu

Nigeria — Abuja

Pakistan = Islamabad
State of Palestine
Philippines — Manila
Rwanda - Kigali

Sao Tomé and Principe
- Sao Tomé

Saudi Arabia - Riyadh
Solomon Islands — Honiara
Somalia = Mogadishu
South Sudan - Juba

Sri Lanka — Colombo
Sudan - Khartoum

Syrian Arab Republic -
Damascus

Thailand — Bangkok
Vietnam = Hanoi
Zambia - Lusaka
Zimbabwe - Harare

Indian
Ocean

Germany — Bonn
Spain - Barcelona
Bahrain — Manama
Egypt = Cairo
Jordan = Amman
Kuwait = Kuwait
Mexico - Mexico City
Morocco — Rabat
Tunisia = Tunis
Yemen - Sanaa
Panama - Panama

ASIA

o
o
()
° o
o
¢ o [ ]
AUSTRALIA

@ Regional Office

@ Project Office
Liaison/Representation Office

@ Global Programme Office

@ Country Office

@ Administrative Office

*Any reference to Kosovo in United Nations documents and United Nations websites, whether to the territory, institutions or population, is to be understood
in full compliance with Security Council resolution 1244 (1999) and without prejudice to the status of Kosovo. Kosovo is therefore not listed as a country.

BASE MAP:

Map No. 4170 Rev. 19 UNITED NATIONS - October 2020

The boundaries and names shown, and the designations used on this map

Pacific
Ocean
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W GUIDING PRINCIPLES REINVIGORATE REGIONAL ARCHITECTURE

UN-HABITAT

) Reinvigorate the Regional Architecture to be further aligned with the UN regional reform:

Reaffirming The General Assembly resolution 71/243: Para. 8 and Para.9
Reaffirming The General Assembly resolution 72/279: “lll. Revamping the regional approach” and “VI Following up on the repositioning
efforts of the United Nations development system at the global, regional and country levels”

) Render the Regional structure ready for Strategic Plan 2026-2029 implementation:

With a forward-looking strategic spectrum, as the key mandates implementation sectors on the ground, the significance of region and country
perspectives in new Strategic Plan for 2026-2029 need to be recognized and emphasized.

) More Sustainable resources for the regional structure:

The need to stimulate sustainable and fit-for-purpose resources to regions, in supporting the operational and NORMATIVE ACTIVITIES at HQ
and in the field.

) Enhance headquarters support to regional and country offices:

Enhance headquarters support to regional and country offices, including project offices/field-based operations, in particular with respect to
monitoring, reporting, evaluation, risk management and other human resources related matters.

) Strengthen internal coordination and accountability:

For example, refining and/or establishing reporting lines between headquarters-based divisions, as well as between those divisions and offices
away from headquarters, including project offices and related operations. This principle is tricky and need more consideration.
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ROLAC

regional
PMO

Andean
Countries
Sub-regional
Hub

regional
ops
support

RR

MeXxico and Brazil and
Mesoamérica Southern Cone
Sub-regional Hub Sub-regional Hub

country programmes

Regional
Programmes

SIDS Programme
Office Barbados
and UN MCOs
Caribbean

) REGIONAL OFFICE FOR LATIN AMERICA AND CARIBBEAN

ECLAC &
RCP
(Santiago
/Panama)
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ROAP

Regional

regional Sl

; ESCAP &
PMO Assistant

RCP
(Bangkok)

regional Bangkok
ops Programme SHSO (RR Deputy)
support Office

Climate, Urban Environment & Waste
Mgt Global Resource Hub

Country Manager Team Reg. Climate Advisers Urban Advisers
|

UN MCO Fiji

Field PMO .
(Multi) Country Programmes UN MCO Samoa

Field PMO

- N MCO FSM
UN MCO Malaysia@iChina Progr & Resource Hub Korea & Resource Hub SN MEO FS



\

Y
=74

—
UN-HABITAT

7
V
)

ROAS

regional
PMO

regional
ops
support

REGIONAL OFFICE FOR ARAB STATES

communication and reporting support

Land and Conflict NUA - SDG - VLR

Regional Resource Hub
Resources Hub

SHSO (Deputy
213))

country manager team

country teams

ESCWA &
RCP
(Beirut/
Amman)
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ROAF

Regional
support

regional
ops

support

Field PMO

Field PMO

REGIONAL OFFICE FOR AFRICAN COUNTRIES

Special Adviser
WP & MS
reporting

Western East and Horn of
Africa Sub- Africa Sub-
regional Hub regional Hub

Central Africa
Sub-regional Hub

country mgr team country mgr team

COUNTRY PROGRAMMES

country mgr team

Resilience
& Dur
Solutions
Gl -
Resource ECA & RCP
Hub (Addis)

Southern Africa
Sub-regional Hub
(interim)

country mgr team
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@ UN SUSTAINABLE DEVELOPMENT COOPERATION FRAMEWORK

UN-HABITAT

Analysis Development of the Cooperation Framework Implementation

| | | | \

National
development plans

Funding
Cooperation UNCT Cooperation framework Agency-
framework . . framework and SDG specific
. configuration 2
design signed financing documents

strategy

Common country
analysis

Joint
workplans

Other analytic
inputs

Feedback loop into new cycle (*4)

(penultimate
Evaluation year)
management Cooperation
response framework
evaluation * The above is notnecessarily a linear process. Overlap among some steps may be necessaryto ensure
optimal preparation.
* The assumption forthis diagram isthatthe cooperation framework is for a five-year period. This could be
different per country.
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- 2016

FOR A BETTER URBAN FUTURE w COUNTRY
= PROGRAMME <
DOCUMENT § \
COUNTRY PROGRAMME DOCUMENT 2016 - 2019 . HABITAT COUNTRY
2018-2021 AFGHANISTAN PROGRAMME DOCUMENT P A L E ST I N E
Sudan 2023-2027
Habitat
Country Programme
Document
UN-Habitat
Gountry Programme Document
The Republic of the Union of Myanmar
UNGHABITAT e L™

UN@LABITAT ©) T

UN-HABITAT

United Nations Human SetUements Programme UN(®)HABITAT
Regional Office foc Asia and the Pacific

UN-HABITAT COUNTRY PROGRAMME DOCUMENT FOR
SAO TOME AND PRINCIPE
COUNTRY 2019-2021
PROGRAMME AU =,
DOCUMENT Mg
2016 - 2021 P
ountry e
0 t UGANDA i
pcument.
Document de Programme Pays d’ONU-Habitat
HCPD ‘~‘
20202023 4&'5”?""
Royaume du MAROC é i“")?“ ’:'\(‘
A AP
L
Vee
._ ST
UN@HABITAT _ '-_ | w
' ONU@HABITAT S g
POUR LN MEILLEUR AVENIR URRAIN ey e gﬁ”g&gﬁaﬁ!xﬁl v
Government o Séo UN@HABITAT
Tomé and Principe FOR A BETTER URBANFUTURE
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@ EXAMPLE OF COUNTRY OFFICE/PROGRAMME STRUCTURE
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UN-HABITAT

UNCT
Resident Coordinator

POLITICAL (HOST
[ COUNTRY J [ TECHNICAL &

|

AGREEMENT etc) PROGRAMATIC Head of Country
Programme
e "\ / Line Ministry:
Housing , Deputy Head of Country
. . Municipalities Programme +
MmIStry of Local ' Planning & Coordination -
Foreign Affairs Head of Operations Unit
Government, _ _ — : - Administrative Officer
Urbanization ) e Anulys!s L) S opmenT = Urban Planning and Design Unit
Unit Governance Unit

Manager

Manager Manager

_________\

Urban Planning Coordinator Procurement Officer
Urban and Housing Policy . . Climate Change Project Coordinator Grants Officer
Coordintor Urban Analysis Socio-Development Coordinafor WaSH /Environment Engineer Procurement Associate SC6
Area Coordinator South o o . .
Project Coordination Architect Driver
Junior Field Engineer Driver
Environmental Architect
UNV Youth Junior Civil Engineer

NATIONAL

NATIONAL HABITAT I *  Communications Assistant
COMMITTEE * Visual Content Creator

, * Public Information and

\ / \Public Works / Communications Team
g
[
[

am | | [ [ [ | | | [ [ [ | | | -
Assistant

GIS/IM Coordinator Area Coordinator BML

Communications Associate

Local Government
(Regions, Cities,
Municipalities etc)

GIS/IM Coordinator Area Coordinator North

MEE/Reporting Officer

Community Mobilizer

Hadxg Alaadoad pup pupT ‘Bulsnop

LOCAL
LEVEL
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