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THANK YOU: 36 MEMBERS OF UN-HABITAT EXECUTIVE BOARD

Mexico
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China
Russia Turkey Angola
: Senegal Kenya c
ermany Korea ameroon
Romania / N ~ Eoumt
Nigeria 4 { ‘\\ EXECUTIVE Spain anan
Congo & " BOARD MEETING
“ruguav USA E.v: A better quality of life for all in an urbanizing world
— Ethiopia
CostaRica Chile
Portugal
India !
Poland ran
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H.E. Madame Martha Peralta Delgado Honourable Mr. Charles Hinga
President of the UN-Habitat Assembly Representative of the Host Country, Kenya
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Originally Scheduled on
315" March 2020
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Postponed due to COVID-19 J

29th June 2020
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Bureau of EB 2020-2021
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2020: A NEW NORM IN THE CONTEXT OF COVID-19

2020 ] 5 oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
Mar

Working from Home 1st EB 2020 2nd EB 2020

First year of the implementation of
Strategic Plun 2020-2023
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TOWARDS IMPLEMENTATION SINCE THE ASSEMBLY £i%

2019

(o)

(o)

1st UN-Habitat Assembly
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IMPLEMENTING
THE NEW
URBAN RGENDA
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EB 2019

Mar

Working from Home

Approved foundation budget
for 2020

18.9 M

(135 Staff)
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WORLD URBAN FORUM 10 IN ABU DHABI - DECLARED ACTIONSE,
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2 Heads of States
Nearly 80 Ministers and Deputy.
Over 70 Mayors and Governors
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RESPONSES TO THE COVID-19 PANDEMIC

~

Immediate Response

USD 1.3 Million

Seed funding for scaling

13 Countries

up projects in
NS /

A 4

-

Medium Term
Response

USD 72 Million
in
64 Countries

Feb
2020

y

WUF10 Working from Home

4 N

Long Term
Response

/

‘The State of the
World’s Cities &
Pandemics’

\ (Provisional Title) /
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IMPLEMENTING
THE NEW
URBAN AGENDA

/S’rrutegic Plan 2020-202h

Domain of Change 4

Effective

prevention and response

Enhanced social integration and
inclusive communities

Improved living standards and
inclusion of migrants, refugees and
internally displaced persons

Enhanced resilience of the built
environment and infrastructure
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URBAN FUTURE ‘x( “

Operations remain robust i V= ,g;ﬁk

As of Sep 2020
174 active projects
USD 543 million

87 projects in pipeline
USD 129.8 million
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IMPACT ON NORMATIVE WORK D

UN-Habitat COVID-19

Policy Brief:
COVID-19 in an R_GSponse Plan

Urban World April 2020

JULY 2020

¥R A BETTER URBAN FUTURE
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Normative Guidance

As of June 2020
102 active projects
USD 159 million

New acquisition hetween
Jan-Sep 2020
USD 25.5 million

Healthy Pipeline of Projects
USD 105 million

UN@HABITAT
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DIVERSIFYING FUNDING AND RESOURCES
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Request
Regular Budget Support

Facilitate to Establish an
for Sustainable Urbanization
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Solicit support from Private Sector
& Charitable Foundation
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Local & Regional Governments
Fund Mechanisms

Appeal to
Regional Influencers
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SOLICITING SUPPORT FROM PRIVATE SECTOR & FOUNDATION

Victor Wanyama Foundation Oatar Foundation
Botnar Foundation Reall Limited
Bill and Melinda Gates Foundation Yayasan Hasanah
Drosos Foundation
The LEGO Foundation
Toll Brothers Inc

Aga Khan Trust for Culture Fondation Tunisie Pour Le Développ

Ikea Foundation L 2M

Tata Trusts Fund For Global Human RIGMS  p, \ya1eed Foundation

Wellcome Trust E{jﬁﬁéﬁﬁg Vanke Foundation

Solicit support from Private Sector
& Charitable Foundation
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CORE CONTRIBUTION IS CRUCIAL

Total Active Project Value

Over USD 703 Million

Estimated Acquisition in 2020
USD 119 Million
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Increased Confidence in UN-Habitat

To Implement Catalytic Projects

In a Transparent manner
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NEW ORGANIZATIONAL STRUCTURE & PROJECT REVIEW COMMITTEE =,

v

v

v

Governing Bodies Secretariat

Legal Unit

Independent Evaluation Unit

Office of the Executive Director

» UN-Habitat EU Office at Brussels

External Relations, Strategy, Knowledge and Innovation

»  UN-Habitat Office at New York

» UN-Habitat Office at Geneva

Division

>  Strategic Planning and Monitoring Branch

A v
Strategic Planning Strategic Monitoring
Unit and Reporting Unit

Knowledge & Innovation Branch

_>
v v
Global Reports and Data and Analytics
Trends Unit Unit
4 External Relations and Partnerships Branch
v L4
Advocacy &
Campaigns Unit Donor Relations and
Strategic Resource
Partnerships Unit
v v
Communications & Partnerships and
. X Local Governments
Media Unit :
Unit
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Global Solutions Division

Urban Practices Branch

v

Regional

Programmes Division

l

Policy, Legislation and
Governance Section

Planning, Finance and
Economy Section

Land, Housing and
Shelter Section

>

Urban Basic Services
Section

A

Human Rights and Social
Inclusion Unit
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Programme Development Branch

v

Capacity Development

and Training Unit

Management Advisory and Compliance

Service

Revised

Oversight and
Internal
Controls Unit

Regional' Resource
Representatives Management
Section
\ 2 .
Budget and Finance Human Resources
Unit and Training Unit
v

Operations Support Unit

»| Logistics Unit

 E—

. Supply
ICTUnit | | chain unit

V. 17.01.2020
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Project Review Committee

* Headed by DED
* Aligned with Strategic Plan
*  Result-based
* Ensure Alignment between
Normative & Operational
Work
* Reviewed 74 proposals to
be implemented in 37
countries
*  An online version with be
~..  forthcoming

UN@HABITAT
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TOWARDS AN “ALL-OF-HOUSE" APPROACH

v

v

¥ Office of the Executive Director

Governing Bodies Secretariat

Legal Unit

Independent Evaluation Unit

» UN-Habitat EU Office at Brussels

External Relations, Strategy, Knowledge and Innovation

»  UN-Habitat Office at New York

» UN-Habitat Office at Geneva

Division

>  Strategic Planning and Monitoring Branch

A v
Strategic Planning Strategic Monitoring
Unit and Reporting Unit

Knowledge & Innovation Branch

_>
v v
Global Reports and Data and Analytics
Trends Unit Unit
4 External Relations and Partnerships Branch
v L4
Advocacy &
Campaigns Unit Donor Relations and
Strategic Resource
Partnerships Unit
v v
Communications & Partnerships and
. X Local Governments
Media Unit :
Unit
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Global Solutions Division

Urban Practices Branch

v

Regional

Programmes Division

l

Policy, Legislation and
Governance Section

Planning, Finance and
Economy Section

Land, Housing and
Shelter Section

]

Urban Basic Services
Section

A

Human Rights and Social
Inclusion Unit

Programme Development Branch

v

Capacity Development
and Training Unit
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Management Advisory and Compliance

Service

Oversight and
Internal
Controls Unit

Regional' Resource
Representatives Management
Section
\ 2 .
Budget and Finance Human Resources
Unit and Training Unit

v

Operations Support Unit

»| Logistics Unit
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Programme Development
Branch

*  ‘All-of-house’ Approach

* Projects in Various Stages
of Implementation

* Adopted sume approach for
submission to the
Development Account &
India Fund supporting
South South Cooperation

UN@HABITAT
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STRENGTHENING FIELD ARCHITECTURE - ONGOING g8

15

. Introduction and background

a) Establishment of the Regional Architecture Working Group

b) Benefits of a parallel two-track realignment implementation strategy
¢) Secretariat process for establishing offices away from headquarters

Il. Enhanced impact through a strategic, varied, cost-effective regional architecture

a) Current regional architecture

b) Benefit of a varied typology of presence

¢) Maximizing programmatic range of coverage and impact effectively and
efficiently: the case for multi-country offices

d) Prioritization and location assessment to increase country-level engagement

e) Financial considerations and the establishment of new offices

l1l. Enhanced regional and system-wide coordination and engagement
a) Programmatic alignment with the wider UN Development System

b) Bridging the humanitarian-development nexus

IV. Next steps
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OFFICE LOCATION

\" - ‘ " 4 N pach (iOUNTRY
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3 Afh ¢ )
REGION
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- AUSTRALIA
b eing v §2030 Tomm @ 3530 4688 8 2033 Mirswon Corporn T
PROJECT VALUE (USD) PROJECTS COUNTRIES AVERAGE PROJECTLIFE  SHORTEST PROJECT LONGEST PROJECT
575M 183 65 40 3 1142

PROJECT VALUE BY START DATE LEAD DIVISION PROJECT SCOPE INTERVENTION TYPE OFFICE PORTFOLIO

0
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PLAYING AN ACTIVE PART IN THE UN-WIDE REFORMS %

&/-\

IMPLEMENTING
THE NEW
URBAN AGENDA

United Nations System CEBrowninas
Chief Executives Board Diste.: General
8 ciaa 2 2
for Coordination SRS
Original: English
English and Fresch only
First regular session of 2019

Geneva, 9-10 May 2019

Summary of deliberations

Addendum

United ystem-wide strategy on Independent Review of the
urban development

UNSDG Cost-Sharing

L. Introduction

1. Atits thirty-sixth session, held at the headguarters of the International Fund for
Agricultural Development in Rome os 9 and 10 October 2018, the High-level
Commitiee on Programmes of the United Nations System Chief Executives Board for
Coordination (CEB) approved 2 proposal to develop a system-wide strategy for
sustainable wrbas development 1o be submitted to the Committee for consideration at
its thirty-seventh session. According to the proposal, the strategy should build upon
earlier snalytical work and be aligned with the 2030 Agenda for Sustainable
Development and other relevant global agreements, as well as reflect several global
policy developments. The Committee called for 3 time-bound, comsultative
inter-agency process through a Committee task team and requested the Usited Nations
Human Settlements Programme (UN-Habitat) to lead the consultation process
through the task team, Since the Committee had carried out its earlier analytical work
in 2016, the General Assembly had endorsed the New Urban Agenda by its resolution
71/256, and had adopted resolution 727279 on repesitioning of the United Nations
development system, with a view 10 ensuring greater coberence across the Usited
Nations system 1o better support Member States in the achievement of the Sustainable
Development Goals. At its session held on 6 June 2018, the Senior Management

Agreement in Support of the

UN Resident Coordinator
System

Final Report
14 September 2020; revised 7 October 2020

Grosp ion a3 3 ™ " and called upon UN-Habitat 1o
facilitate cooperation among agencies in order to advance United Nations system.-
wide for inab The mandate of the task team was to

prepare a paper to guide the manner in which the United Nations system coordinates
its efforts to assist Member States in hamessing opportunities and meeting the
of rapid urb for the of the Goals and other global

United Nations Development Coordination Office

sgendas.

2. In order to carry oul its mandale, agencies participatisg in the task team
completed s brief survey on sustsinable wban development In their responses,
agencies clarified how they were addressing urban issves and what they viewed as

mrm COMMON COUNTRY
i »wfw@ ANALYSIS

CEB endorsed System-wide Urban Strategy Led CCA Guidance Companion Paper Inputs to RC System Reform
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AUSTERITY" — A VICIOUS CIRCLE TO BE BROKEN

Tuesday 27 October 2020

Operating under
‘Austerity’ since
2018

Hampering
Implementation
and Fund

Raising

2020 2ND EXECUTIVE BOARD MEETING OF UN-HABITAT

L---------

New Governing
Structure
Adopted hy
UNGA

COVID-19 and

Socio-economic
Fallout

New
Organizational

A 4

Structure
Formulated

>

Work
Programme and

A

Budget for 2020
Approved

RN m
B
“ans
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CORE FUNDS ARE NEEDED FOR CORE FUNCTIONS
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AAAAAAAAAAA

Received less than
209% of the USD 18.9
million approved

o &4

Leadership Administration Legal Evaluation Other Core Functions
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DECREASE OF CORE FUNDS - CONSEQUENCES

85%

(2019)
|
(2020)
Project-oriented Limited Ability Normative Work
to Implement SP Declines
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ONGOING PROACTIVE FUND RAISING TO SUPPORT OUR MANDATES =,.®

20

in an urbanizing world

UN@HABITAT STRATEGIC PLAN 2020-2023

A better quality of life for all

UN-Habitat promotes transformative change in cities and human settlements through knowledge,

Vision

policy advice, technical assistance and collaborative action to leave no one and no place behind

Sustainable urbanization is advanced as a driver of development and peace, to improve living conditions for all

Org.

f q
perrormance Drivers of
enablers

change
H
1. Monitoring (How)
and knowledge
1. Policy &
2. Innovation LEeldien
3. Advocacy, 2 (L
et Planning and
communication
Design

and outreach

Berie s 3. Governance

Capedy 4, I;l\nqr;cm.g
bullding echanisms
Systems

and processes

Tuesday 27 October 2020

Reduced
Effective
prevention and
response

Strengthened
and improved

shared

in communities prosperity

Reduced greenhouse gas
emissions and improved air
quality

Increased and equal access to
basic services, sustainable
mobility and public space

Enhanced social integration and
inclusive communities

Improved spatial connectivity
and productivity

Improved living standards and
inclusion of migrants, refugees
and internally displaced
persons

Increased and secure access to
land and adequate and
affordable housing

Increased and equitably
distributed locally generated
revenues

Improved resource efficiency
and protection of ecological
assets

Expanded deployment of
frontier technologies and
innovations

Effective settlements growth and
regeneration

Effective adaptation of
communities and infrastructure
to climate change

Enhanced resilience of the built
environment and infrastructure

Social inclusion issues: (1) Human rights; (2) Gender; (3) Children, youth and Older Persons; (4) Disability

Crosscutting thematic areas: (1) Resilience; (2) Safety
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Objective Mission

Domains of Change

Outcomes (What)
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Establish to
Generate
and
Source of Funding
To Support

ED&DED conducted 145
Bilaterals with
Ambassadors/Ministers/
Gov Officials/Strategic
Partners
Since Jan 2020
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THANK YOU: MEMBERS OF EXECUTIVE BOARD & ASSEMBLY g3
FOR ENABLING OUR NORMATIVE AND OPERATIONAL WORKS
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UN-Habitat Guidance
on COVID-19 and

Public Space

June 2020

|\

2020 CATALOGUE OF SERVICES

Compendium of Inspiring Practices:

HEALTH EDITION

International Guidelines on Urban and Territorial Planning

g e WNPUATAL HOHE ‘

BETTER URBAN FUTURE
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2020: AN A DESPITE
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