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THANK YOU: 36 MEMBERS OF UN-HABITAT EXECUTIVE BOARD
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THANK YOU: PRESIDENT OF ASSEMBLY & REP. OF HOST COUNTRY

H.E. Madame Martha Peralta Delgado
President of the UN-Habitat Assembly 

Honourable Mr. Charles Hinga
Representative of the Host Country, Kenya
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1ST EXECUTIVE BOARD MEETING ON 29 JUNE 2020

Iran Chile 

Egypt France Serbia

Bureau of EB 2020-2021

Originally Scheduled on 
31st March 2020

Postponed due to COVID-19
29th June 2020
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2020: A NEW NORM IN THE CONTEXT OF COVID-19

15
Mar

Working from Home 1st EB 2020 2nd EB 2020

29
Jun

27 
Oct

First year of  the implementation of  
Strategic Plan 2020-2023

2020
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TOWARDS IMPLEMENTATION SINCE THE ASSEMBLY

Approved foundation budget
for 2020

18.9 M
(135 Staff)

15
Mar

Working from Home

2020

EB 2019

Oct

1st UN-Habitat Assembly

May
2019
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WORLD URBAN FORUM 10 IN ABU DHABI - DECLARED ACTIONS

15
Mar

Working from HomeEB 2019

Oct

1st UN-Habitat Assembly

May
2019

WUF10

Feb
2020

Over 13,000 participants

2 Heads of States
Nearly 80 Ministers and Deputy Ministers
Over 70 Mayors and Governors



Strategic Plan 2020-2023 
Domain of Change 4
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RESPONSES TO THE COVID-19 PANDEMIC

15
Mar

Working from HomeEB 2019

Oct

1st UN-Habitat Assembly

May
2019

WUF10

Feb
2020

Effective urban crisis 
prevention and response

Enhanced social integration and  
inclusive communities

Improved living standards and 
inclusion of migrants, refugees and 

internally displaced persons

Enhanced resilience of the built 
environment and infrastructure

Immediate Response

USD 1.3 Million
Seed funding for scaling 

up projects in 
13 Countries 

Medium Term 
Response

USD 72 Million
in

64 Countries 

Long Term 
Response

‘The State of the 
World’s Cities & 

Pandemics’ 
(Provisional Title)
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OPERATIONS REMAIN ROBUST DESPITE DELAY IN IMPLEMENTATION

Operations remain robust

As of Sep 2020
174 active projects

USD 543 million 

87 projects in pipeline
USD 129.8 million   

Kenya Malawi Lebanon

Iraq
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IMPACT ON NORMATIVE WORK D

Normative Guidance 

As of June 2020
102 active projects

USD 159 million 

New acquisition between 
Jan-Sep 2020

USD 25.5 million 

Healthy Pipeline of Projects
USD 105 million

Policy Brief:
COVID-19 in an 

Urban World

J U LY 20 20
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DIVERSIFYING FUNDING AND RESOURCES 

Request 
Regular Budget Support

Appeal to 
Regional Influencers

Appeal to
Member States

Facilitate to Establish an 
Endowment for Sustainable Urbanization

Solicit support from Private Sector
& Charitable Foundation

Local & Regional Governments
Fund Mechanisms
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SOLICITING SUPPORT FROM PRIVATE SECTOR & FOUNDATION

Solicit support from Private Sector
& Charitable Foundation

2M
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CORE CONTRIBUTION IS CRUCIAL

Total Active Project Value
Over USD 703 Million

Estimated Acquisition in 2020 
USD 119 Million

Increased Confidence in UN-Habitat
To Implement Catalytic Projects

In a Transparent manner
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NEW ORGANIZATIONAL STRUCTURE & PROJECT REVIEW COMMITTEEUN-HabLWaW

OffLce Rf Whe E[ecXWLYe DLUecWRU

IQdeSeQdeQW EYaOXaWLRQ UQLWLegaO UQLWGRYeUQLQg BRdLeV SecUeWaULaW

UN-HabLWaW OffLce aW NeZ YRUN

UN-HabLWaW EU OffLce aW BUXVVeOV

UN-HabLWaW OffLce aW GeQeYa

MaQagePeQW AdYLVRU\ aQd CRPSOLaQce 
SeUYLceGORbaO SROXWLRQV DLYLVLRQE[WeUQaO ReOaWLRQV, SWUaWeg\, KQRZOedge aQd IQQRYaWLRQ 

DLYLVLRQ

SWUaWegLc POaQQLQg aQd MRQLWRULQg BUaQch

SWUaWegLc POaQQLQg 
UQLW

SWUaWegLc MRQLWRULQg 
aQd ReSRUWLQg UQLW

KQRZOedge & IQQRYaWLRQ BUaQch

GORbaO ReSRUWV aQd 
TUeQdV UQLW

DaWa aQd AQaO\WLcV 
UQLW

E[WeUQaO ReOaWLRQV aQd PaUWQeUVhLSV BUaQch

AdYRcac\ & 
CaPSaLgQV UQLW

CRPPXQLcaWLRQV & 
MedLa UQLW

DRQRU ReOaWLRQV aQd 
SWUaWegLc ReVRXUce 
PaUWQeUVhLSV UQLW

PaUWQeUVhLSV aQd 
LRcaO GRYeUQPeQWV 

UQLW

UUbaQ PUacWLceV BUaQch

PURgUaPPe DeYeORSPeQW BUaQch

RegLRQaO 
PURgUaPPeV DLYLVLRQ

PROLc\, LegLVOaWLRQ aQd 
GRYeUQaQce SecWLRQ

LaQd, HRXVLQg aQd 
SheOWeU SecWLRQ

UUbaQ BaVLc SeUYLceV 
SecWLRQ

POaQQLQg, FLQaQce aQd 
EcRQRP\ SecWLRQ

HXPaQ RLghWV aQd SRcLaO 
IQcOXVLRQ UQLW

CaSacLW\ DeYeORSPeQW 
aQd TUaLQLQg UQLW

LRgLVWLcV UQLW

ReVRXUce 
MaQagePeQW 

SecWLRQ

ICT UQLW SXSSO\ 
ChaLQ UQLW

OYeUVLghW aQd 
IQWeUQaO 

CRQWUROV UQLW

HXPaQ ReVRXUceV 
aQd TUaLQLQg UQLW

BXdgeW aQd FLQaQce 
UQLW

OSeUaWLRQV SXSSRUW UQLW

9. 1�.01.�0�0

RegLRQaO 
ReSUeVeQWaWLYeV

Revised 
Project Review Committee

• Headed by DED
• Aligned with Strategic Plan 
• Result-based
• Ensure Alignment between 

Normative & Operational 
Work 

• Reviewed 74 proposals to 
be implemented in 37 
countries

• An online version with be 
forthcoming
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TOWARDS AN ‘ALL-OF-HOUSE’ APPROACHUN-HabLWaW

OffLce Rf Whe E[ecXWLYe DLUecWRU

IQdeSeQdeQW EYaOXaWLRQ UQLWLegaO UQLWGRYeUQLQg BRdLeV SecUeWaULaW

UN-HabLWaW OffLce aW NeZ YRUN

UN-HabLWaW EU OffLce aW BUXVVeOV

UN-HabLWaW OffLce aW GeQeYa

MaQagePeQW AdYLVRU\ aQd CRPSOLaQce 
SeUYLceGORbaO SROXWLRQV DLYLVLRQE[WeUQaO ReOaWLRQV, SWUaWeg\, KQRZOedge aQd IQQRYaWLRQ 

DLYLVLRQ

SWUaWegLc POaQQLQg aQd MRQLWRULQg BUaQch

SWUaWegLc POaQQLQg 
UQLW

SWUaWegLc MRQLWRULQg 
aQd ReSRUWLQg UQLW

KQRZOedge & IQQRYaWLRQ BUaQch

GORbaO ReSRUWV aQd 
TUeQdV UQLW

DaWa aQd AQaO\WLcV 
UQLW

E[WeUQaO ReOaWLRQV aQd PaUWQeUVhLSV BUaQch

AdYRcac\ & 
CaPSaLgQV UQLW

CRPPXQLcaWLRQV & 
MedLa UQLW

DRQRU ReOaWLRQV aQd 
SWUaWegLc ReVRXUce 
PaUWQeUVhLSV UQLW

PaUWQeUVhLSV aQd 
LRcaO GRYeUQPeQWV 

UQLW

UUbaQ PUacWLceV BUaQch

PURgUaPPe DeYeORSPeQW BUaQch

RegLRQaO 
PURgUaPPeV DLYLVLRQ

PROLc\, LegLVOaWLRQ aQd 
GRYeUQaQce SecWLRQ

LaQd, HRXVLQg aQd 
SheOWeU SecWLRQ

UUbaQ BaVLc SeUYLceV 
SecWLRQ

POaQQLQg, FLQaQce aQd 
EcRQRP\ SecWLRQ

HXPaQ RLghWV aQd SRcLaO 
IQcOXVLRQ UQLW

CaSacLW\ DeYeORSPeQW 
aQd TUaLQLQg UQLW

LRgLVWLcV UQLW

ReVRXUce 
MaQagePeQW 

SecWLRQ

ICT UQLW SXSSO\ 
ChaLQ UQLW

OYeUVLghW aQd 
IQWeUQaO 

CRQWUROV UQLW

HXPaQ ReVRXUceV 
aQd TUaLQLQg UQLW

BXdgeW aQd FLQaQce 
UQLW

OSeUaWLRQV SXSSRUW UQLW

9. 1�.01.�0�0

RegLRQaO 
ReSUeVeQWaWLYeV

Programme Development 
Branch 

• ‘All-of-house’ Approach 
• Projects in Various Stages 

of Implementation
• Adopted same approach for 

submission to the 
Development Account & 
India Fund supporting 
South South Cooperation 
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STRENGTHENING FIELD ARCHITECTURE - ONGOING 

I. Introduction and background
a) Establishment of the Regional Architecture Working Group
b) Benefits of a parallel two-track realignment implementation strategy
c) Secretariat process for establishing offices away from headquarters

II. Enhanced impact through a strategic, varied, cost-effective regional architecture
a) Current regional architecture
b) Benefit of a varied typology of presence
c) Maximizing programmatic range of coverage and impact effectively and 

efficiently: the case for multi-country offices
d) Prioritization and location assessment to increase country-level engagement
e) Financial considerations and the establishment of new offices

III. Enhanced regional and system-wide coordination and engagement
a) Programmatic alignment with the wider UN Development System
b) Bridging the humanitarian-development nexus

IV. Next steps
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PLAYING AN ACTIVE PART IN THE UN-WIDE REFORMS 

CEB endorsed System-wide Urban Strategy

 
  

COMMON COUNTRY 
ANALYSIS 

 
UNDAF CAMPANION GUIDANCE 

Led CCA Guidance Companion Paper Inputs to RC System Reform
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‘AUSTERITY’ – A VICIOUS CIRCLE TO BE BROKEN

New Governing 
Structure 

Adopted by 
UNGA

New 
Organizational 

Structure 
Formulated

Work 
Programme and 
Budget for 2020 

Approved

COVID-19 and 
Socio-economic 

Fallout

Hampering 
Implementation 

and Fund 
Raising

Operating under 
‘Austerity’ since 

2018
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CORE FUNDS ARE NEEDED FOR CORE FUNCTIONS

Received less than 
20% of the USD 18.9 

million approved
Leadership Evaluation Other Core FunctionsLegalAdministration
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DECREASE OF CORE FUNDS - CONSEQUENCES

Project-oriented Limited Ability
to Implement SP

Normative Work
Declines

85%
(2019)

|

65%
(2020)
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ONGOING PROACTIVE FUND RAISING TO SUPPORT OUR MANDATES

Ob
je

ct
iv

e

Drivers of 
change 
(How) 

1. Policy &
Legislation

2. Urban
Planning and
Design

3. Governance

4. Financing
Mechanisms

Ou
tc

om
es

 (W
ha

t)
Do

m
ai

ns
 o

f 
Ch

an
ge

Social inclusion issues: (1) Human rights; (2) Gender; (3) Children, youth and Older Persons; (4) Disability

Reduced spatial 
inequality and poverty 
in communities across 

the urban - rural 
continuum

Enhanced shared 
prosperity of cities and 

regions

Strengthened climate 
action and improved 
urban environment

Effective urban crisis 
prevention and 

response

Sustainable urbanization is advanced as a driver of development and peace, to improve living conditions for all

Enhanced social integration and 
inclusive communities

Improved living standards and 
inclusion of migrants, refugees 

and internally displaced 
persons

Enhanced resilience of the built 
environment and infrastructure

Reduced greenhouse gas 
emissions and improved air 

quality

Improved resource efficiency 
and protection of ecological 

assets

Effective adaptation of 
communities and infrastructure

to climate change

Improved spatial connectivity
and productivity

Increased and equitably 
distributed locally generated 

revenues

Expanded deployment of 
frontier technologies and 

innovations

Increased and equal access to 
basic services, sustainable 
mobility and public space

Increased and secure access to 
land and adequate and 

affordable housing

Effective settlements growth and 
regeneration

Org. 
performance 
enablers

1. Monitoring
and knowledge

2. Innovation

3. Advocacy,
communication
and outreach

4. Partnerships

5. Capacity
building

6. Systems
and processes

Crosscutting thematic areas: (1) Resilience; (2) Safety

Vi
sio

nA better quality of life for all 
in an urbanizing world M

is
sio

n

UN-Habitat promotes transformative change in cities and human settlements through knowledge, 
policy advice, technical assistance and collaborative action to leave no one and no place behind

453"5&(*$�1-"/�����������

Establish Endowment to 
Generate 

Consistent and Annual
Source of Funding

To Support Mandates

ED&DED conducted 145 
Bilaterals with 

Ambassadors/Ministers/
Gov Officials/Strategic 

Partners
Since Jan 2020
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THANK YOU: MEMBERS OF EXECUTIVE BOARD & ASSEMBLY
FOR ENABLING OUR NORMATIVE AND OPERATIONAL WORKS
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2020: AN ACTIVE YEAR OF IMPLEMENTATION DESPITE CHALLENGES

Handwashing station in Sittwe, MyanmarUN-Habitat water provision in Gamashie, Accra, GhanaHandover of  PPEs in Marawi, Philippines

Kibera slum, Nairobi, Kenya Site inspection to prevent C19 in Sabra, Beirut, Lebanon

Women making protective material in Nepal



THANK YOU!


